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Staffing 
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	Fill In Agency: So. NV Adult Mental Health Svcs
	Fill in Representative: Ellen Richardson-Adams
	Enter Date_af_date: 9/5/23
	Reporting Period: 06/01/2023
	Program 1: IP Civil Beds
	Case Load 1: 88
	Wait List 1: See ER Data
	Program 2: IP Forensic Beds
	Case Load 2: 78
	Wait List 2: N/A
	Program 3: Urban Med Clinics
	Case Load 3: 1830
	Program 4: Urban OP Counseling 
	Case Load 4: 81
	Wait List 3: 117
	Wait List 4: 133
	Program 5: Urban Svc Coord
	Case Load 5: 184
	Wait List 5: 0
	Program 6: Mental Health Court 
	Case Load 6: 58
	Wait List 6: 0
	Program 7: AOT
	Case Load 7: 86
	Program 8: PACT
	Case Load 8: 75
	Wait List 7: 0
	Wait List 8: 0
	Program 9: Residential/Supp Svcs
	Case Load 9: 398
	Wait List 9: 0
	Program 10: Rural Svc Coord
	Case Load 10: 35
	Wait List 10: 1
	Program 11: Rural Med Clinics
	Case Load 11: 223
	Wait List 11: 2
	Program 12: Rural OP Counseling
	Case Load 12: 68
	Wait List 12: 39
	Percent of Vacancies: 23%
	Staffing Difficulties: Ongoing difficulties in filling positions:  Clinical Social Workers, Licensed Psychologists, Psychiatric Nurses, and Senior Psychiatrists. 
	Program Difficulties: The urban and rural clinics counseling waiting lists continue to be high due to difficulty with recruiting. We have been using contracted personnel in the interim.


	Changes and Successes: East Las Vegas, Mesquite, and Laughlin clinics are part of the National Health Corps approved sites for loan repayment programs for counselors and nurses. Hopefully this incentive will motivate new applicants. 


	Summary Statement: Caseloads are monitored closely every month for trends, and internal staffing remedies are used to intervene for services. 


